Reorganizational/Regular Monthly Meeting

Monday, January 4, 2016

HIGH BRIDGE BOARD OF EDUCATION

REORANIZATIONAL/REGULAR MONTHLY MEETING 
MONDAY, JANUARY 4, 2016
Minutes

A., B., OPENING OF MEETING, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Being duly posted and advertised in accordance with the Open Public Meetings Act, the Regular Monthly meeting was called to order by Julie Mumaw, Interim Business Administrator at 7:00 p.m. in the High Bridge Elementary School Library.  The following Board members were present: Karyn Gove, Todd Honeycutt, Stephen Johnson, Robert Imhoff, Michael Estrada, Cindy Sharkey and Alan Schwartz.   Also present was Gregory Hobaugh, Ed.D. Superintendent, and Julie R. Mumaw, Interim Business Administrator.     
C.  OFFICIAL RESULTS OF ANNUAL SCHOOL BOARD  ELECTION


         



       # Votes
           Term


Michael Estrada    
          365

3 year term

  
Stephen Johnson   
          373                    3 year term
         Alan Schwartz                         403                    3 year term

         Cindy Sharkey – write-in          95                    2 year  

          Unexpired term

D.
OATH OF OFFICE TO NEW BOARD MEMBERS
      The Interim Business Administrator issued the oath of office to the newly elected Board members. 
E.   ROLL CALL
       Michael Estrada - Aye                     Stephen Johnson - Aye 


       Karyn Gove – Aye                        Alan Schwartz - Aye

       Todd Honeycutt – Aye                 Cindy Sharkey - Aye
       Robert Imhoff - Aye
F.  ORGANIZATION OF THE BOARD

 1.
ELECTION OF OFFICERS

      a. NOMINATIONS FOR PRESIDENT 



     1)
Interim Business Administrator called for    

                  Nominations:




Todd Honeycutt motioned, seconded by

                  Alan Schwartz to nominate Robert Imhoff for 
                  Board President.
     2)    Michael Estrada motioned, seconded by Stephen Johnson that nominations be closed.  
 3)
Board vote

                        Alan Schwartz motioned, seconded by Cindy  

                        Sharkey to approve the appointment of 

                        Robert Imhoff as Board President.

Roll Call: 
Alan Schwartz - Aye                     Stephen Johnson - Aye


Michael Estrada – Aye                  Cindy Sharkey - Aye

Karyn Gove – Aye                         Robert Imhoff - Abstain

Todd Honeycutt - Aye
Motion Passes

2. 
ROBERT IMHOFF, ELECTED PRESIDENT ASSUMES THE CHAIR

3. 
ELECTION OF VICE PRESIDENT

1)
President calls for nominations



Alan Schwartz motioned, seconded by Karen Gove to nominate Todd Honeycutt for Board Vice President.
2)
Stephen Johnson, seconded by Michael Estrada that nominations be closed.
 3)
Board vote

      Michael Estrada motioned, seconded by Stephen Johnson to approve the appointment of Todd Honeycutt as Board Vice President.
Roll Call: 
Todd Honeycutt - Abstain                     Stephen Johnson - Aye


Alan Schwartz – Aye                            Cindy Sharkey - Aye

Michael Estrada – Aye                         Robert Imhoff – Pres. - Aye
Karyn Gove - Aye
Motion Passes

G.
ADOPTION OF THE CODE OF SCHOOL ETHICS (Attachment #16-RO-1.2)
In accordance with Bylaw 0142 “Code of Ethics” and N.J.S.A. 18A:12-21 – 18A:12-25, the Board of Education shall discuss the Board Member Code of Ethics annually at a regularly scheduled public meeting.  Each member shall sign documentation that he/she has received a copy of it and has read and understood it.


Sign and return copy to Business Administrator.
H.  RECOGNITION ITEMS - None at this time.
I.  REVIEW OF OFFICIAL CORRESPONDENCE 
     (Attachment #16-C-1.1)

Name                          Date
         Subject

Helen Meissner           12/15/15
    Request for FMLA


J.  PUBLIC COMMENTS 
Judy LaGreca- Possibility of using SKYPE to increase communication within District.
Erin Delgado- requested the 2015-16 Approved Board Minutes to be posted on the district website.

Steve Kovacs – Status of voluntary deductions getting credited on a timely basis and the need for a forensic audit of same.
K.
 ADOPTION OF MINUTES FROM PREVIOUS                                    MEETINGS
       Based upon the recommendation of the School Business                                   

       Administrator, Stephen Johnson motioned, seconded
       by Alan Schwartz to approve the following minutes.  

       Michael Estrada and Cindy Sharkey abstained.

1.  December 14, 2015 Regular Meeting Minutes  
            (Attachment #16-M-1.1)
Roll Call: 
Alan Schwartz - Aye                     Stephen Johnson - Aye


Michael Estrada – Aye                  Cindy Sharkey - Aye

Karyn Gove – Aye                         Robert Imhoff - Abstain

Todd Honeycutt - Aye
L.
REPORTS TO THE BOARD
1. Board President’s Report
a. Review of NJSBA recommended Board tasks, as per checklist 
b. Board Committees and Chairperson – 2015 chairpersons reported

· Community Relations – Todd Honeycutt, Chairperson, 
· Met December 15, 2015

· Community meeting 1/26/16 at 7:00pm in Middle School cafeteria

· Curriculum and Instruction – Todd Honeycutt Chairperson,
· Next meeting TBD

· Personnel and Management – Karen Gove, Chairperson, 
· Next meeting TBD

· Policy – Karen Gove, Chairperson, 

· Next meeting TBD

· Finance/Facilities – Alan Schwartz, Chairperson,  

· Meeting with Architect January 12, 2016
· Negotiations – Alan Schwartz, Chairperson,  

· Met December 22, 2015

· Technology – Michael Estrada, Chairperson, 
· Next meeting TBD


2. Superintendent’s Report 

a. INFORMATION ITEMS:  

1) 2015-2016 Enrollment (Attachment #16-S-1.1)

2) Staff Attendance for December 2015 (Attachment #16-S-1.2)

3) Monthly Report on Harassment, Intimidation, and  

                     Bullying Incidents

4) Superintendent Update
b. ACTION ITEMS:  
3. School Business Administrator’s Report

a. General Information Items
1) Business Office Update
b. Monthly Facility Maintenance Report (Attachment #16-BA-1.1)
c.  
Vandalism Report

There was no vandalism.           

4. Middle School Principal’s Report (Via e-mail)

5. Elementary School Principal’s Report (Via e-mail)

M.
ACTION ITEMS


1. 
 CURRICULUM & INSTRUCTION   


a)    No items at this time.
2. PERSONNEL
Motion by Karyn Gove, seconded by Michael Estrada to approve the following: 

a) Approve the employment of  Brande Grieder  as Assistant to the Business Administrator/Board Secretary beginning February 1, 2016 through June 30, 2016 for an annual salary of $  45,000 .00 prorated and to approve up to 19 days between January 5, 2016 through January 29, 2016 on a per diem basis for transition at a daily rate of $187.50. (Attachment #16-P-1.1)

b) Approve the employment of Heather Goguen as School Business Administrator/Board Secretary beginning March 7, 2016 through June 30, 2016 for an annual salary of $99,990.00 prorated, pending Executive County Superintendent approval.  (Attachment #16-P-1.2)
c) Approve the employment of Anthony Watkoskey as part-time (4hrs/day, 5day/wk.) custodian from January 5, 2016 to June 30, 2016 at an hourly rate of $12.50.

d) Approve a request from Helen Meissner for leave of absence on an intermittent basis utilizing accrued illness days in accordance with the family and medical care act.        
e) Approve Katie Franks and Melissa Patane-Schulter as teacher-in-charge.
f) Approve course reimbursement for the following employee: (Attachment #16-P-1.3) 
i. Katie Franks
· Course:  Supervision & Evaluation of   

      Instruction
· College/University:  Kean University
· Semester:  Winter 2016
· Credits:  3 Graduate Credits

· Tuition: $2034.00 (Rutgers rate)
ii. Katie Franks
· Course:  School Supervisor &  

      Organizational Theory
· College/University:  Kean University
· Semester:  Winter 2016
· Credits:  3 Graduate Credits

· Tuition: $2034.00 (Rutgers rate)
iii. Melissa Betz
· Course : Student, Teachers, Social 
       Policy & the Law

· College/University: Centenary College

· Semester: Winter 2016

· Credits: 3 Graduate Credits

· Tuition: $1,275.00
Roll Call: 
Alan Schwartz - Aye                     Stephen Johnson - Aye


Michael Estrada – Aye                  Cindy Sharkey - Aye

Karyn Gove – Aye                         Robert Imhoff - Aye

Todd Honeycutt - Aye
3. POLICY

a) None at this time.
4. FINANCE/FACILITIES
Motion by Stephen Johnson, seconded by Karyn Gove to approve the following: 
a)  PAYMENT OF BILLS* 




Audit of Invoices (Attachment #16-F-1.1)

Check Register:

12/15/15 to 1/4/16
 $ 203,781.75                       

Payroll  
12/15/15

 $ 225,296.20

Payroll  
12/23/15

 $ 221,929.28






Total
$ 651,007.23 
c) USE OF FACILITIES (Attachment #16-F-1.2)



Motion to approve the following use of facilities request:

	Organization
	Start Date
	End Date
	Day / Times
	Location

	Girls on the Run
	3/15/16
	6/1/16
	Tuesday & Thursday

3:10 p.m. to 4:50 p.m.
	ES Rm 205

Outdoor Classroom & Field

	HBTA Sponsored Optical Academy
	2/10/16
	2/10/16
	Wednesday

11:00 a.m. to 8:00 p.m.
	MS Gym


*Organization will be invoiced for facilities use fees as appropriate.

d)
FINANCIAL REPORTS (Attachment #16-F-1.3)

Report of the Board Secretary/Treasurers for October 2015 and November 2015 

  
Resolved, that the Board of Education accept the Board Secretary’s Financial Reports for the months of October 2015 and November 2015 as per the procedure instituted by the State Department of Education, wherein the required certification by the Board Secretary is adhered to in the attachment. 

Line Item Transfers for October 2015 and November 2015 – (Attachment #16-F-1.4)  

Resolved, that the Board of Education approve the budget transfers as listed in the attachment and request the Board Secretary to addend a copy of the list to the minutes.



Certification of Fund Balances

   
Resolved, that pursuant to N.J.A.C. 6A:23A-16.10(b), the Board of Education certify that as of December 14, 2015, after review of the Secretary’s monthly financial reports (appropriations section), and upon consultation with the appropriate district officials, shall certify in the minutes of the Board each month that no major account or fund has been over expended in violation of N.J.A.C. 6A:23A-16:10(b) and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year and we request the Board Secretary to addend a copy of the Secretary’s Report to the minutes.



Julie Mumaw


Interim Business Administrator
Roll Call: 

Alan Schwartz - Aye                     Stephen Johnson - Aye


Michael Estrada – Aye                  Cindy Sharkey - Aye

Karyn Gove – Aye                         Robert Imhoff - Aye

Todd Honeycutt - Aye

N.  
NEW BUSINESS - None

O. 

PUBLIC COMMENTS
         Erin Delgado – question about the status of the reading   

         program to be implemented in 2016-2017.

        Kathy Hoos – concern about the voluntary deductions be   

        recorded in 403(b) accounts.     

P.  
EXECUTIVE/CLOSED SESSION – 7: 45 PM:

Motion by Michael Estrada, seconded by Todd Honeycutt to adjourn to Executive Session in accordance with the

Sunshine Law, Chapter 321, P.L. 1975, to discuss:     
· 403b account update

· December 14, 2015 Executive Meeting Minutes (Attachment ES #1.1)
· Negotiations Update

The matters discussed will be made public if and when the circumstances requiring confidentiality no longer exist; however, it is not presently known when such circumstances will exist.
Roll Call: 
Alan Schwartz - Aye                     Stephen Johnson - Aye


Michael Estrada – Aye                  Cindy Sharkey - Aye

Karyn Gove – Aye                         Robert Imhoff - Aye

Todd Honeycutt - Aye
Q.
RECONVENE PUBLIC SESSION at 9: 45 PM
R.
ACTION ITEMS 

Motion by Karen Gove, seconded by Michael Estrada to approve the amended Executive Meeting Minutes of December, 14, 2015.
Motion carried in a unanimous voice vote.

S.     ADJOURMENT 
           Having no further business to come before the Board, Michael Estrada motioned to adjourn the meeting at 9:45 p.m.  The motion was seconded by Robert Imhoff.  Motion carried in a unanimous voice vote. 
Respectfully Submitted,

Julie R. Mumaw

Interim School Business Administrator
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